Organizational Procedure of CJK-NGN WG Meetings

March 29, 2005
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1. Structure of Meeting

The following two types of meeting are defined;

· NGN-WG meeting,
· NGN-WG ad-hoc meeting.
Basically meeting will be paperless to avoid any administrative burden to handle papers.
1.1 NGN-WG meeting

The NGN-WG meeting should be held combined with regular CJK meeting.  Additional NGN-WG meetings can be held between CJK meetings.

· The host of the additional NGN-WG meeting should rotate among CCSA, TTA and TTC          (TTC >> CCSA >> TTA).
· Planning of NGN-WG meeting should be agreed upon at the preceding NGN-WG meeting and endorsed by CJK Plenary meeting.
· The draft agenda and relevant work program of NGN-WG meeting should be announced at least 4 weeks prior to the starting date of the meeting.
1.2 NGN-WG ad-hoc meeting
NGN-WG ad-hoc meeting can be held combined with NGN-related ITU-T meeting, e.g. FGNGN meeting or SG13 meeting.
· The planning of NGN-WG ad-hoc meeting should be agreed upon at the preceding NGN-WG meeting.
· The NGN-WG ad-hoc meetings should focus on specific technical topics.
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2. Management of the meeting

Both the chairman and vice-chairmen should be elected by mutual consultation. The term of the

chairmen is one year as a general rule. The position of the chairman should rotate among CCSA, TTA and TTC.
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3. Participants of the meeting

The participants proposed by each SDO can attend the NGN-WG and NGN-WG ad-hoc meeting.
4. Contributions

NGN-WG meeting participants are encouraged to submit contributions attached to electronic mail to the person responsible for hosting the meeting at least two days before the meeting.  It is desirable that contributions be preliminary agreed upon by each SDO.
5. Meeting expense

The host SDO should be responsible for the expenses for the meeting room and facilities.

6. Publication of the meeting materials

All meeting materials such as contributions submitted, working drafts and conference minutes should be  posted on the Home Page of the host SDO. The mutual links of the Home Page among the SDOs should be available in order to access the meeting materials.






















